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•A teacher cannot be all things to all people
•You are not a "bad person" if you are not always 
able to meet all the needs of all your students
•You are a powerful and compelling fi gure in 
the lives of your students
•In recalling their school years, students mostly 
remember their teachers, and not the courses 
they took
•You need to fi nd a "critical friend" whom you 
can trust to serve as a sounding board
•At times students can be very cruel, diffi cult, 
and mean-spirited
•It is a mistake to personalize a student's 
unacceptable behavior
•Teachers love their students as their parents 
love them--but in a different way and for a 
different reason
•Few people will ever appreciate the amount of 
time and effort teachers give to their teaching

•By choosing to be a teacher, you have entered 
an emotionally dangerous profession
•You are both a role model and change agent
•You need to pay attention to both your physical 
and emotional well-being
•Teaching is not like inducing a chemical 
reaction, but more like creating a painting, or 
planting a garden, or writing a friendly letter.
•Teaching is a complicated business because 
students are such unexpected blends of character, 
personality, and background
•Most of the signifi cant advances in civilization 
have been the result of the work of teachers
•Teaching is an act of faith in the promise of the 
future
•Teaching is a way of life
James Marran, Social Studies Dept. Chair
New Trier High School, Winnetka, Ill.

What Teacher Education Programs 
forget to tell their candidates:
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Larry Smith, Pro-Rep, East High School

 I recently attended the 2010 KNEA Representative 
Assembly in Topeka.  I did so as a UTW delegate, joined 
by about 45 UTW members, as well as 500 other KNEA 
delegates from around the state.  It was my second time to 
serve as a delegate to the state RA.
 Much of a Representative Assembly, whether it be at the 
local, state, or national level, is, to put it nicely, tedious.  One 
listens to a lot of reports, votes on resolutions that everyone 
knows are going to pass, applauds a host of honored award-
winners and guest speakers.
 But something was different at this RA.  The speakers 
were more passionate.  The programs were more timely and 
important.  The reports were more focused on vital issues.  
And the delegates came with an attitude.  An attitude that 
said, “We’re in a battle, and we’re ready for the next round.”  
KNEA President Blake West struck a chord during his report 
as he listed the attacks on public education, the challenges in 
front of us, and the determination of Kansas teachers when 
he said, “What do we do now?  Whatever it takes!”
 There was a time when to be a teacher was to have an 
honored place in society.  150 years ago, a town on the frontier 
knew it had fi nally achieved civilization when it had built 
a school and hired a teacher; a teacher who had immediate 
status as one of the pillars of the community.  Today, teachers 
are the focal point of what is called a crisis in education.  
We are told that schools are fi lled with bad teachers who are 
responsible for low test scores.  We are told that teachers 
are overpaid and spoiled.  We are told that teacher unions 
are blocking real school reform.  Teachers seem to be the 
villains of education, much like Wall Street is thought to be 
the villain of our recent economic meltdown.
 My friends know that I have a bit of an obsession with 
what I consider to be the greatest TV show ever made – The 
West Wing.  There is a scene I keep seeing.  The fi ctional 
President Bartlet is in a tough re-election campaign.  He is 
trying to overcome a great deal of negative publicity.  During 
a speech at a campaign rally, he talks of the challenges that 
America faces, and also the opportunities.  With a passion 
guaranteed to send shivers up the spine of the most cynical 
politician, he says, “Now is the time for American heroes!”
 Truer words were never spoken.  The challenges are 
there.  A negative perception of teachers and schools by 
various sectors of the public.  A disastrous state budget 
that threatens to set public education back 20 or 30 years.  
A legislature that is indifferent at best, hostile at worst, to 
the interests of education.  An atmosphere of uncertainty 
and fear over future employment that has the potential to 
pit teachers against school administrations, and even teacher 

against teacher.
 But the opportunities are also there.  We have begun 
to fi nd our voice again.  We are becoming more politically 
active.  We are mobilizing.  Mobilizing our knowledge.  
Mobilizing our numbers.  Mobilizing our passion.  We are 
doing what teachers throughout history have always done.  
We are telling truth.
 We are telling truth when we tell legislators that 
adequate funding of education is an investment, not a 
cost.  We are telling truth when we tell career education 
bureaucrats that compensation based on student test scores 
is like basing military promotions on body count in Vietnam.  
We are telling truth when we say teachers are hungry for real 
professional development that is teacher-driven, teacher-
enacted, and teacher-evaluated.
 But our numbers are too few.  There are too many 
teachers sitting on the sidelines, wringing their hands and 
saying, “Somebody needs to do something.”  Yes, indeed.  
It’s time to leave the sidelines and get into the game.  It’s 
time to speak out.  It’s time to mobilize.  It’s time to tell 
truth.  It’s time for all of us to answer the call of Blake West  
-- “What do we do now?  Whatever it takes!” 
 And now IS the time for American heroes.

RECLAIMING A VISION
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Keith: When you began in early July, considering the size 
of this district, did you have any anticipation on how long it 
would take you to acquire enough knowledge to be able to 
make informed decisions about Wichita schools?

Allison:  Yes and no.  I think that you’re constantly learning.  
You know, there isn’t a day goes by that I don’t learn 
something new and I don’t anticipate that changing.  You 
know, as you learn you get to shift your focus a little bit.  The 
size of the district , I knew it would take longer.  Take longer 
to meet folks and to understand all the intricate pieces.

Keith: You make different decisions than your predecessors, 
you’re a different person.  Was there a little bit of a struggle 
with how long before you could impact decisions that were 
getting made in your name?

Allison:  You know, I think it all depends on what it is.  There 
are some that I still feel like I need to come up to speed and 
really learn about.  I’m not a rash person, I like to see data 
and work through it and meet and talk with people before I 
make a decision.  Get the input from the various stakeholders 
and sides.  So, probably more methodical than some.

Keith: Some of us have been around this district long enough 
to remember and to compare the past superintendents like 
Stuart Berger, Larry Vaughn, Winston Brooks. What would 
you hope would be the teachers’ perception of you in say, 
fi ve years? 

Allison:  That I listened.  That I was focused on student 
achievement and instruction and able to clear the weeds 
and continue to stay involved in those areas of the district 
operation and not just the business and the political and the 
community pieces that are also a large portion of the job. 

Keith: Switching gears a little bit.  We hear complaints 
from teachers that, in their perception, there seems to be 
some accountability for building administration around test 
scores, but little accountability that they can see for how 
people are treated.  What’s your philosophy about managing 
adults?

Allison:  I think it all comes from a platform of mutual 
respect.  That when you respect someone else, they in turn 

reciprocate in much the same way.  And I think that works 
on both aspects of it.  The way in which a teacher interacts 
with an administrator or someone else is, it all needs to be on 
professional courtesy.

Keith: Are school districts across the country, in Wichita 
specifi cally, becoming too focused on the bottom line?  It’s 
all about the test score, their sanctions.  Does that contribute 
to the problem of how you treat people?

Allison:  I think what happens more than anything else, is the 
stress factor.  Because yes, unfortunately that’s what we’re 
being judged on.  There are sanctions in place, there are, 
you know the lists of high performing, low performing all 
those types of things and there’s tremendous pressure.  On 
top of that you throw the pressure for bullying, for childhood 
obesity, diabetes and nothing ever comes off the plate.  And 
I think that the stress level that comes from all those pieces.  
Then you have the parents and you have students and 
community and all those types of things.  That all just builds.  
And I think that there’s that interaction under that stress that 
gets to folks at some point in time.  There’s certain times a 
year you see that up and down and …

Keith: There’s a lot of it this year. 

Interview With Superintendent John Allison
On April 30, 2010, I interviewed Supt. John Allison.  Not included 
were specifi c questions about budget cuts, since this issue would 
be coming out after the last round of cuts, if they are necessary. 
The entire interview is too long to include in this issue.  You may 
read the rest of the interview on the UTW web site, under the Re-
sources tab, just look for the United Voice.   Keith Welty, Editor
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Allison:  Yes, and then you throw in fi nancial questions and 
job security and all those aspects.  I don’t think there’s any 
way, as much as you try to avoid it, sometimes folks just are 
not working with each other.

Keith: How do you learn what’s really going on in our 
classrooms?  If the superintendent walks into a classroom 
and stays for 3 or 4 mintues, I don’t think you’re going to 
sit there and tell me you’ve now gotten a pretty good handle 
on what’s going on.  Your presence is quite a disruption.  So 
how do you learn what’s going on in our classrooms?

Allison:  That’s the hardest part, for that exact reason.  My 
goal was to spend time in classrooms in each building as the 
year’s gone along and that hasn’t happened.  I get to do hit 
and miss.  One of the things I enjoy a great deal is subbing 
and typically I like to do that once a quarter.

Keith: Have you done it at all?

Allison:  I haven’t done it at all 
this year.  And I’ve even set it 
up twice to where I planned to 
go and there’s been the crisis of 
the moment or … And part of 
that is being new and the time 
demands particularly from the 
community.  Everybody wants 
to meet the new superintendent, 
they want him to attend their 
luncheon they want him to do those types of things.  So 
I’m hoping next year there’ll be fewer invitations which 
gives me some latitude.  But I think you have to look at it 
in different ways.  I get to talk to teachers at various events.  
I’m looking at data.  I’m very much interested in looking at 
the data, and looking at the trends and often times I can tell 
you a little or at least it’s as, hey, here are some questions I 
need to ask, wow this has been great, what’s going on here 
that’s making that, or well this isn’t so good so what are we 
doing to impact that.

Keith: I went to a workshop a couple times with a gentleman 
that’s into systemic changes and he used a phrase a couple 
times in regards to schools.   He said ‘the problem is - the 
data is true, but the data is not the truth.’ 

Allison:  It’s a piece and I think of it as, you know when 
we’re working with kids we’re kind of building stained 
glass windows and they’re going to be different shapes and 
different colors and how do you create that beautiful window 
with all the various pieces and the data is part of it.  I think 
that’s probably a part that we haven’t done a good job though 
in education is saying okay, we’ve got this, what does it tell 
us, and accepting also what does it not tell us, and then how 

do we use this to make good decisions.  We tend to leap 
from thing to thing and often times it’s.. well, ‘I just know 
this.’  And is that really accurate, what’s the validity there?  
I’m very much focused on the systemic ...the changes we 
have to make have to be systemic.  If we’re truly going to 
have traction and lift for all of our students we’ve got to look 
at our systems and how they operate together and in many 
cases how they don’t operate together and try to get all those 
cogs aligned with limited resources and time.  Again all those 
things continually being thrown on the plate, how do we sort 
through those and leverage everything we’ve got.

Keith: Speaking of data, we hear teachers talking a lot 
about there’s too much teaching to the test.  And it’s not just 
Wichita.  Every time I go to any kind of a meeting outside 
of Wichita or outside of the state you hear the same thing .  
Do you agree, do we teach too much to the test?  And if we 
don’t teach to the test how do we score well enough to avoid 
sanctions? 

Allison:  That’s the 
million dollar question.  I 
guess one of the questions 
I would say to folks is 
then what do you want us 
to teach to?  And how do 
you want us to measure 
if we’ve been successful 
in what we’ve attempted 
to do?  I think the bigger 

question is, is the test that we’re being held accountable for 
refl ective of what we really want students to know? I think 
that’s the bigger fl aw.  We’ve got to have an objective to 
teach to.  I think the problem is that folks perceive teaching 
to the test is you just drill and kill for these components.  
What we know is that doesn’t work.  There’s very small, 
maybe with a few students, there’s a little small lift. But long 
term sustainability and growth doesn’t happen.  It’s making 
sure we have a viable curriculum that’s aligned to those 
objectives, that we’ve got the scope and sequence in place 
and then if we’re teaching the curriculum, the test just comes 
along with it.  I think that’s the biggest issue is that a lot 
of school districts aren’t there.  We’ve got some signifi cant 
work to do on that as well. 

Keith: No child Left Behind.  We’ve mentioned sanctions 
and teaching to the test.  We’re hearing that No Child Left 
Behind, which is up for reauthorization,  might not be 
changed before the November elections.  So it looks like 
next year, we’re probably going to start with the same law 
we have now, as lovely as that is.  So if we are living with 
the current version of the law next year, there’s been a lot of 
talk in this district about how we do restructuring.  Are you 
in discussions with your management team about change as 
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“...when we’re working with kids we’re kind 
of building stained glass windows and they’re 
going to be different shapes and different 
colors and how do you create that beautiful 
window with all the various pieces and the 
data is part of it.”
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711 W. Douglas
3605 N. Rock Road
501 N. Woodlawn
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cuofamerica.com

Member Serving Member

As your credit union, we’re 

member owned, and not for profit.

So instead of charging you what-

ever the traffic will  bear, we offer

you the highest quality financial

services at the lowest possible

cost.  We treat you like you own

the place.  Because you do.

Everything we do...we do for you!

*    *    *    *

 The Florida Education Association is taking to the 
airwaves to thank Gov. Charlie Crist for bucking the 
party establishment and letting the voices of parents, 
teachers and the community guide his actions in a 
recent statehouse brawl over one of the worst state 
education bills to hit the legislative landscape in many 
years.

The AFT state affi liate is airing TV ads thanking 
Crist for his veto of SB 6 (Worst Bill In America, The 
United Voice, April 2010), a controversial Florida bill 
that would have sacrifi ced bedrock teacher rights to 
a test-based evaluation system that was as ill-defi ned 
and punitive as it was politically expedient. The bill 
was introduced by the head of the state Republican 
Party and rammed through both houses of the Florida 
Legislature in a matter of weeks, with no input from 
parents, teachers, administrators or the research 
community. It took a well-considered veto by Crist—
who took the time to travel the state and engage 
parents and teachers in a discussion about SB 6 and its 
potential to wreak havoc on Florida public schools—

Florida Affi liate Thanks Governor for Taking Tough Stand
to keep the scheme from turning into law.

"It took courage for Gov. Crist to veto a bill that was 
such a priority in his party," said FEA president Andy 
Ford, who is also an AFT vice president. "But the 
governor listened to the overwhelming outcry from 
the public in opposition to this measure. By vetoing 
the bill, he's giving those who care deeply about 
our schools and dedicate their lives to educating our 
children a fresh chance to offer our ideas."

The FEA sponsored two ads on behalf of parents, 
teachers and students. The fi rst ran in late April and 
the second aired statewide in the fi rst week of May. 
[Mike Rose, Florida Education Association]

 Read about education issues on aft.org and nea.
org.  Both national affi liates have extensive resources 
online for members.
 You can also fi nd the Wichita contract and other 
local resources on utw-ks.org.
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Randy Mousley,
UTW Vice President

Larry Landwehr,  UTW President

 Let us begin by thanking each of you for your 
membership.  You, the members, are the heart of any or-
ganization.  Your continued membership is appreciated 
and important to the life of United Teachers of Wichita.  
Your membership is valued even more in these unsure 
economic times and is extremely important as we pre-
pare for negotiations next year.  Standing together, in 
strong numbers, does make a difference when times are 
tough and diffi cult decisions must be made for the em-
ployees of the district.

Tough decisions are be-
ing made by the admin-
istration and BOE mem-
bers as we move through 
these fi nancial challenges 
forced upon them and us.  
Much added stress has 
been placed upon you as 
you continue to prepare 
students for the world 
ahead and wonder if job 
and fi nancial   security 
is in your future.  Many 
questions still surround 
us as we end this school 
year and begin to plan for the next.  We applaud your 
professionalism during these demanding times and your 
selfl ess dedication to the students of USD 259.  We will 
continue to work for you and protect your rights as long 
as this uncertain environment exits, and until the legis-
lature restores education as an important part of Kansas 
values.

As we write, the Legislature has not brought a bill for-
ward for school fi nance.   This could happen tomor-
row or it could continue into the summer.  With this 
uncertainty, the District will proceed with their plan to 
create a budget for the next school year.  Unfortunately, 
teaching positions could still be up in the air for next 
year.  There is little we can do to expedite the process 
and relieve some unneeded stress other than contacting 
our elected offi cials at the state level.

None of this is even close to positive thinking, but it is 
the reality of the situation.  At this point, we need to look 

at what ways we can keep the membership informed of 
the current situation.  During the school year we have 
the ability to communicate information to the member-
ship through written and e-mail correspondence.  As we 
approach the summer break, the capability of commu-
nicating through written means will be diminishing.  If 
teachers aren’t in their buildings, there isn’t much point 
sending written communications there.  It is also cost 
prohibitive to send continual correspondence through 
the snail mail system.

Since the inception of the 
weekly E-Voice, we have been 
able to communicate to our 
members in a more timely and 
effi cient basis.  This system 
has limitations as well.  Right 
now, we have a process that 
sends the E-Voice to every 
member through their USD 
259 e-mail account.  That is 
great if you continue to check 
your school e-mail in the sum-
mer.  We would venture to 
guess that most teachers do 
not do so on a regular basis 

during the summer break.  This leaves us with a com-
munications conundrum.

What UTW desperately needs is your home e-mail 
address which you access on a regular basis.  This 
is the only way we can adequately communicate with 
you during the summer break.  You can send an e-mail 
directly through our website at http://www.utw-ks.org/
Contact_Us or inform your building Pro-Rep.  Please 
specify that this is your home e-mail address.  With 
this information we can keep you informed of breaking 
news from Topeka and AMAC.

We hope by the time you read this, the Legislature 
has done their duty to public education and passed 
a school fi nance bill that includes no additional cuts, 
thus helping you have a more restful summer.  
Enjoy!

*    *    *    *
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to how we look at that?  I know there aren’t a lot of options 
under the law but there are some.

Allison:  We really have four options.  None of which 
are proven to be necessarily successful to large scales.  
Unfortunately, without reauthorization, the reality, if you 
listen to Secretary Duncan and all talk about it , they 
want to shift funding streams to competitive grants.  But 
yet they don’t have any real intention of yanking the rug out 
on No Child Left Behind.  So I’m afraid the reality we’re 
going to deal with is a system that’s going to approach 2014 
with the same goals and more sanctions but less fl exibility in 
funding what you need to do.

Keith: We hear a lot of it’s going to be pretty punitive, at 
least what’s on the drawing board right now.

Allison:  Yeah.  Look at Race to the Top alright?  So you 
get fi fteen states that make the fi rst cut and out of fi fteen 
only two of them receive huge amounts of funding and in 
both of those cases the states basically went down the list 
and legislatively passed everything that they wanted in the 
application and then the Gates Foundation came in with all 
their resources and wrote the applications and backed part of 
that funding so… Is that really the way we want to approach 
education as a country? I don’t think so, and with very little 
proof that that really works.  Always applying ‘the business 
principal’ to education, it doesn’t coincide so I think we’re 
going to be stuck in a catch 22 in that we’re still going to have 
ever increasing accountability standards. We’re still going to 
have sanctions.  The resources aren’t necessarily going to be 
available and at the same time we’re going to see all these 
changes, these tweeks occur to the process but without any 
clear cut direction.  At least with No Child Left Behind it 
was boom, here it is, this is what you’re going to have to do 
and everybody panicked and freaked and it was signifi cant 
changing.  And this one it’s… we’re going to plod along 
and I’m not sure we really have a clear direction.

Keith: So the stress that all adds to, makes the job 
of being a superintendent or a building principal or a 
teacher, that much harder.

Allison:  Absolutely.

Keith:  And so that kind of leads me back to … we were 
talking earlier about treatment of people.  In the most 
recent addition of The United Voice, UTW President Larry 
Landwehr wrote a speak out column about two issues in 
regards to the treatment of people.  One was administrative 
transfers and the other was non-renewals. He did a pretty 
good job of capturing some of the frustration that we’ve 
heard.  Did you have a chance to read those and did you 
have any reaction to that?

Allison:  I got a chance to read it and I think it’s refl ective of 
the stress everybody feels.  Going much beyond that, a little 
bit of that is kind of when did you stop beating your wife?  A 
gross generalization that’s there and I think inevitably we’re 
a people business.  We serve people, we are people and that 
interaction is never going to be perfect but that’s where we 
have to work together to try to… when we’ve got bumps, 
how do we work through those – how do we get over that.

Keith: So you want to see .. I don’t want to put words in 
your mouth … but it sounds like you want to see perhaps a 
little better blending of accountability with treating people 
fairly?

Allison:    Yeah.  I think that’s across all avenues of our district.  
For us to tackle the tough things we’ve got ahead of us that 
means, be it custodial, be it certifi ed, be it administrative, 
part of what we have to do is, I think, as a group understand 
a little better, the big picture and I think that’s one of the 
problems with education and that we tend to be very ... we 
can get a little narrow focused some times.  That our world 
is just this area and not understanding how all these other 
pieces come in to play.  That’s where I think that’s systemic 
working better as a system through communication avenues, 
being able to logically lay out and say, here’s our plan folks.  
In the end of two years or end of three years or end of this 
year this is where we want to be with these core principals 
and keeping that continually in front of folks will help make 
us a better organization.

Keith: You mentioned nothing ever comes off the plate.  
We had an outside expert, big dollar expert, show up and 
do some district wide inservice activities and talked about 
weeding your garden, you know taking stuff off the plate.  Is 
that realistic?  Can you really do that?

Allison:  Absolutely.  But it doesn’t come without pain.  It’s 
one of the positive results of tough fi nances is that when you 
no longer can do what you’ve been doing, you no longer have 
the people and the support mechanisms in place, you have 
to say what’s the most important and, guess what, the rest 
of these are going to fall away.  The problem with weeding 
your own garden is, some people get very attached to their 
weeds.  I think back to teaching the old love lesson.  I taught 
with a guy that, by God, he had this incredible Civil War unit 
that he would do.  Problem was, it wasn’t in his curriculum.  
It had been shifted years before but he couldn’t let it go.  And 
those are tough to pull away from, but it’s something we have 
to do, that periodically review in retooling, and weeding or 
we’ll drown.  We won’t do anything well.

This concludes Part 1 of this interview.  The entire interview is 
available on our web site, www.utw-ks.org.  Go to the Resources 
section and click on the link for The United Voice.


